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Toyota Way

* Toyota Way = Corporate DNA
e Culture
* An ideal

- A Standard _
Continuous

* Set of beliefs and values Improvement

» Business practices
- Behavior Respect for People

TOYOTA MATERIAL HANDLING EUROPE TOYOTA

12/06/2008 - page 2



Challenge

Kaizen

Genchi Genbutsu

Respect

Teamwork
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Continuous Improvement

Challenge

* Forming a long-term vision,meeting
challenges with courage and creativity to
achieve our goals

- Accepting responsibility for our conduct
- Realistic long term planning

- Identify and plan for risks

- Driving yourself to progress

- Learn and become more effective from
our competitors

- Decision making aimed at improvements
should take into account relevant dept.
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Continuous Improvement

Kaizen

» Continuous improvement of our business
through innovation and sharing best
practice

- Optimising processes/systems and
maximising resources

- Adopting successful practices as a
standard

- Eliminate Waste

- Problems identified quickly

- Learning from our mistakes
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Continuous Improvement

Genchi Genbutsu

* Go to the source to find the facts to make
an effective decision

- Get to the root cause of the problem

- First hand investigation of issues can
identify the cause

- Seek consensus before implementing a
solution

- Share goals/objectives...Communicate
effectively

- Work together to achieve the same goal

- Take decisive action to produce the right
results...Quickly
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Respect for People

Respect

* Show respect for others,take personal
responsibility and build mutual trust

Show respect for all team members

Adopt a Customer 1st approach

Provide a willingness to listen

Provide sincere and open
communication

Be accountable for what you do
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Respect for People

Teamwork

* Maximise both individual and
team performance

- Continually learn and share
knowledge with others

- Recognise the teams Contribution

- Develop others through
delegation

- Provide effective leadership
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