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One of the oldest Business Schools worldwide (*1898)

Ranked by Forbes and Wirtschaftswoche as #1 of the Business

Schools in Germany, Austria and Switzerland

Accredited by AACSB und EQUIS

Executive Education and EMBA (formerly NDU) since 1969

Approx. 4.900 students, 200 in executive programs, 25% from foreign countries,
80 professors (one of the biggest faculties for business studies in German-speaking area
About 30 institutes, chairs, professorships and research facilities

Origin of the "Integrated Management Concept”

Member of the CEMS (Community of European Management Schools) as well as
cooperations with more than 100 well-known universities about the world
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Trainees and student workers
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Research & Scientific
Consultancy

Executive
Education

Lessons

Events

Professorship for logististics management — comprehensive activities
In the areas of logistics, supply chain management and transport

Theory, Methodologies and Instruments

Management in Supply Chains

Strategy, Organisation and Competencies
Supply chain event management Mergers & Acquisitions Suiss logistics market survey

Innovation, Development and Commercial Launch

cooperations in product design Ramp-up-management Business development
Relationships and Networks
Supplier relationship management Logistics networks and tax Sustainability management

Customer Value and Efficient Consumer Response
Efficient Consumer Response Adoption Advanced Optimal Shelf Availability

Material- and Information Flows

Inventory management Tracking & Tracing

Loading device management

Transport and Traffic
Cost management in bimodal traffic Eco Performance Traffic management

Performance and Finance

Supply chain controlling Logistics & Real Estate Financial supply chain management

(Logistics-)

Industry Commerce Service Providers
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A
Requirements on advanced training in logistics
B L L
German certification system — application of ELA-Standards
C : T
Embodiment of the German certification system
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Development trends in logistics — trigger for advanced training in

logistics

yV B N

Impact from markets
Intensification of competition
Individual customer needs
Global markets of procurement

and distribution
g Logistics

i)

Special trends in logistics
New business models
Logistical concepts for
value-adding-networks

Corporate strategy

Increasing cost pressure
Logistics as differentiation
potential on the markets
Integration in networks

of value-adding-services

s
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Europaische Standards in

B Bty o Integration competence as focal point of requirements
on logistics managers

Customer integration
(e.g. market segmen-

Relationship integration
(e.g. coordination of

tation; differentiatetd

; ) : guidelines, tasks
delivery service policy)

and roles in a SC)

Integration
Process integration competence of Controlling integration
(e.g. cross-functional logistics (e.g. Monitoring syst.;
synchronisation of managers instruments of success

resp. risk assessment
and splitting)

business processes;
process organisation)

IT-integration

Supplier integration (e.g. company-wide

(e.g. configuration of
adequate supplier
structures; ressource-
sharing)

& -across IT-systems;
standards for data-exchange
between SC-partners)

In dependence on Pfohl (2002), S. 237
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A
Requirements on advanced training in logistics
German certification system — application of ELA-Standards
C : T
Embodiment of the German certification system
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Europaische Standards in

B Bty Framework of advanced training in logistics in the European
Logistics Association (ELA)

Committees ELA - Board

EU Relations Vocational Edycatlon Transport Research
and Training

(— « Definition of competence standards
ECBL — European Certification J Supervison of national systems
Board for Logistics o Qua”ty assurance
(_ * Advanced training for examiners
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B i A Framework of advanced training in logistics in the European
Logistics Association (ELA)

supervising
ELA-ECBL csues
certificates

proposes appoints

appoints

Supervises

supports
quality

Conducts accreditation

receive ELA-certificates

Candidates
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Objectives of the standardisation in advanced training for
logistics in Germany

Improvement of Establishment of a
professional competence consistent profile for
of logisticians in Europe logisticians

Skills and competencies in

Advancement of
Europe (and the world)

executive managers
within their professional
development

Objectives of
standardisation

Determination of

Support of employers and transferability of logistical and

selection of competent initiation of systematic
executive managers competence development
processes
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A

Requirements on advanced training in logistics
B L L

German certification system — application of ELA-Standards
C : T

Embodiment of the German certification system
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e Characteristics of certification in advanced training in logistics
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S S Differentiated standards on three levels of advanced training
In logistics

woam

Logistics

strategy Strategic Level (ELogST)

Logistics

: Senior Level (ELogSE)
processes / planing

Supervisory / Operational Level
(ELogSO)

Logistical systems,
operational logistics
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Strategic

Senior

Operational

Level

Level

Level

In logistics

Target group
Strategic management
Upper leadership level
Career changers to logistics
Logisticians, bearing high responsibilities
as business managers in a company

Exceutive managers and consultants who
manage substantial parts of logistical
networks

Executive managers who design logistical
systems

Functional organisation

Lower management

Career changersto logistics
Logisticians who turn to international
responsibilities

Orientation of standards to the three levels of advanced training

Consequences

Broad range of knowledge and horizon of
experiences

Duties of complexe nature which differ
from routine work

Normally comprehensive responsibilities
for finance and personnel

Complex, non-standardised procedures
and processes, requiring special skills
and broad knowledge

Comprehensive personal freedom of
action and responsibilities

Deployment of basic principles and complex
technologies in different fields of application
and context

Potential take over of personnel
management duties
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o e Exam requirements for graduates of advanced training in logistics
congruent with ELA-standards
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Assessment of job relevant operating experiences
Successful completion of a certified training
Individual exams (2 elements optional)

Written examination

Report or presentation
referring to a project

Oral examination
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B Bty e General procedure awarding ELA-certificats in advanced training for
logistics

Institute of advanced training applying for accreditation

(— « Equipment
* Premises
» Training concepts

Informal request

Letter of Intent < . Finance
Accreditation j * Quality assurance
procedure \_ * Collaboration with practical users
C Review of |
Courses offered
(~ « Content
C » Duration, organisation, modularisation
Completion « Trainer, course instructor
of courses « Participants
and exams « Didactical and methodical concepts
C » Teaching material

Quiality assurance - ¢ Internet, usage of IT

of exams
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B o o Accreditation procedure for institutes of advanced training
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Initiation phase
, Start of inform.:
accreditation
Information phase
Initial briefing: Evaluation _
» documents & of self- ertise
assessment documentation -site
Determination phase
Report about Decision on _ .
o . > e . rmation -, Finish of
accreditation accreditation he ATI accreditation
procedure
ATI = advanced training institute DGfL mbH (Deutsche Gesellschaft fiir Logistik mbH)
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B W o Market penetration of ELA-certificate system in Germany
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Enhancement of the awareness level and the reputation in the market for
advanced training in logistics

Specific adress of the certicicate to institutions for advanced training and
companies from industry, commerce and service suppliers

Continuous balancing with ELA-certification systems from other countries

Verification of compatibility with alternative approaches to qualification
in logistics

Market penetration in Germany (Status: 10/2007):
7 accredited training institutions and 111 awarded certificates (operational and
senior level)
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Ero g o Perspective — transparency of qualification in logistical training
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Search for benchmarks, methodologies und instruments as a basis for
comparableness of qualification alternatives in logistics

|dentification of possible change overs in between qualification alternatives in
logistics

Evaluation of compatibility of approaches to advanced training
Credits from different advanced trainings

Credits from professional and academic trainings to alternative offers
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Kontakt

University of St. Gallen

Chair of Logistics Management
Dufourstrasse 40a

CH-9000 St. Gallen

Telefon: +41 (0) 71 224 72 80 Prof. Dr. Wolfgang Stolzle
Telefax: +41 (0) 71224 73 15 Telefon: +41 71 224 7280

Internet: www.logistik.unisg.ch Email: wolfgang.stoelzle@unisg.ch
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